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CneauTe 3a BaxHbIM. o Bcemy mupy.

MoOusnbHblIE COTPYAHUKMU

Jlerko ynpaBnsgnTe Bble€3OHbIM MEPCOHANIOM U
aBTOMAaTUIVPYUTE EXKEQHEBHYIO PYTUHY




OMIIEKCHOE peLLeHVe oSt AOCTUXKEHUS
CYMabHOW MPOOYKTUBHOCTW

[aneko He Bce paboTatoT XOPOLLO B OTCYTCTBME KOHTPONS. [1Be TPETU Bble34HbIX
COTPYOHVKOB MPU3HAKOT, YTO €34T MO IMYHbIM Aenam Ha paboTe. Ho elle 6osbLue
KOMMaHUM TepSIoT U3-3a cnaboli opraHm3aummn paboTbl «B MOMSX»: HeyAo06HOro
o6MeHa MHopMaLumelt 1 HeONTUMAaIBHOMO MJIaHNPOBAHNS.

CepBuic No3BOSISIET MOSIHOCTLIO UCMOSBb30BAaTL PECYPChI BbIE3AHOMO NepcoHana,
TOYHO U3MEPSATb Ero NPOAYKTMBHOCTb 1 OLEHVBATL (DHAHCOBbIE 3aTpaThbl.

KoHTponupyiite MECTOHaxXOXXAEHNE COTPYOHNKOB
OhhekTBHO pacnpenensite 3agaHns
[ocToBepHO N3mepsinTe YpoBEHb cepBuca

To4HO paCC‘-WITbIBaVITe NPOAYKTUBHOCTbL U 3aTpaThbl

HacTtpoiTte achdpeKTuBHYIO paboTy nepcoHana,
Ha KOTOpPbIA nosilaraeTtecb «B MOJIAX»:

ToproBble NpegcTaBuTenu Boputenn
MepueHnpanaepsbl OxpaHHnKK
CepBUCHbIE NHXEHEPDI Kypbepbl

MOHTa>KHMKN [pomoyTepsbl
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BcecTOPOHHUN KOHTPOJIb ’
BynbTe yBepeHb! B NPOAyKTUBHOCTN MOBWSIbHBIX COTPYAHNKOB, 3Has .I 211 S i
rae oHn, 4em 3aHNMMaroTCA N KaK BbIMNOJIHAKT CBOKO paGOTy.
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MnaHunpynTe paboTy C y4ETOM 3aHATOCTY U
PacCTOSHUI 1 OTNPaBAANTE Ha CMapTgOH q
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CoTpyaHVIKM MOTYT COOBLLNTL, YEM OHU

3aHATbI B TEKYLLUIA MOMEHT
OcMoTp COCTOAHKA 00bEeKTa

CoobLeHus O HOIHAYEHD

Ypo6HbIi 06MeH nHdopmaumein ¢
COTPYAHMKamu B oprce B TeHeHNe AHSA
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MOHTa)>XHO-PEMOHTHAasA cny»Xxo6a
Tenekom oneparopa

Brnarogaps ncnonb3osaHuio pelleHns fpeMoun komnaHns
noBbICUIa HAAEXHOCTb CETU N CHU3WMNA OTTOK KJIMEHTOB MO
ycnyram goctyna B VIHTepHeT 1 IP-TenedoHun.

[MonyunBs 3as8BKy 0 HEMCNPaBHOCTU, ANCNETYEP cpady rnopy4aet
ee GnvkanemMy COTPyaHVKY. PEMOHTHVK BUOWUT MECTO U
onncaHne HencrnpPaBHOCTU B CMapTOHE N MOXET
KOMMEHTMPOBATb XOf, paboT. Bpemsi npubbiTus n
NPOAOCIMKUTENBHOCTb PEMOHTA (PUKCUPYETCS aBTOMaTUYECKMN.




Cnegute 3a TeM, Kak KUNUT paboTa

[po3payHoe ynpasyieHne Bble3gHbIMN COTPYAHNKAMN Ha BCEX YPOBHAX — OT KOHTPOJIA NOE3O0K B
TeYeHne OHA 00 aHanm3a NpoayKTUBHOCTU OT Mecdla K MecsLly.

® [IpocToe HasHavyeHve 3ajaHunii ® HarnspgHble OTYeTbl

® OnTtumManbHoe pacrnpegesneHvie 3agay @ [IporHo3 pecypcos

®  PearypoBaHue Ha HeLTaTHbIE CUTYyauun ® OnTumusaumsa 3aTpar

®  KOHTPOJIb BLIMNOSIHEHIIS MOPYYEHNI ® OueHka athPeKTUBHOCTM
Q)\ CynepBaﬁaepbl.. g PyKOBOAVITenI/I..

‘e
.
o

KomMmmyHukauun
1 o6MeH
AaHHbIMN

OnTumusayumsa
npoueccoB

MnaHnpoBaHue OnepaTuBHbIN

NPOAYKTUBHOCTU

3apaHun KOHTpOJb
1 y4yeT 3aTpar

@ OnepaTtopsbl B ochuce Byxrantepbl no 3atpatam
® KoHTposnb 1 Koppekums rpaduka ABTOMaTU4ECKME NyTEBbLIE NNCTbI
® [louck pecypcoB A1t CPOYHbIX 3apaq OT4eTbl NO Npo6ery v Tonmey
® |IHdhopmMmmpoBaHUe KINEHTOB Pacyet komneHcauuii 3a FCM
® O6paboTka NocTynaloLmX AaHHbIX MepeHoc paHHbIx B 1C, SAP 1 op.

XopoLuo crnaHnpoBaHHas paboTa faeT NpeBoCXoaHbIe

pesynsTaTbl. ITO BUAHO 1 MO LndpaM OTHETHOCTH, KOTopast copr AHM KOB

dhopMnpyeTCs NONHOCTBLIO aBTOMATUYECKN.
OoTMeHatroT PoCT

CoTpyaHvkam 60nbLUe He HY>KHO TPaTuTb BPEMS Ha HanncaHue NPOAYKTUBHOCTY Nocne
OT4eTOB. BCce nx gencTensa BuOHbLI PyKOBOOUTENO Yepes NosyyYeHns MOBUIBHOMO
3NIEKTPOHHBIN XXypHan paboThbl, BKIOYAKOLWMIA NapaMeTpbl JocTyna K nHgopmaumm
BU3UTOB, 3arOfIHEHHbIE (POPMbI, MPUIIOXKEHHbIE hoTorpadun 1 O KJ/IMeHTax 1 3akasax

LOKYMeHTbI. 10 MToram AHsi 3TU CBEAEeHUSt CUCTEMATU3VPYHOTCS Oruer The Economist
L7151 OLLEHKI 06LLel NPOAyKTMBHOCTM 1 3aTpar. Intelligence Unit



Toprosblie npegcraBuTenn

anctpubbioTopa TtoBapos FMCG " '
Cuctema nomoraet Ha 20-30% nnoTHee :' i ‘ - /

nnaHnpoBaTtb rpadurk paboTbl TOProBbIX
npencraBuTenen KoMnaHun.

MnaH BM3MTOB 1 MHDOPMAaLMIO O KITMEHTE
COTPYOHVKN BUAAT B nnaHweTax. ®akT Bu3uTa u ero
NPOAOKUTENBHOCTb LOCTOBEPHO (hKCUPYETCS
cuctemon no GPS.

KnneHTcKne 3akadbl MOCTynaroT B 06paboTKy cpagy.
ToproBble NpeacTaBMTeNy NepesatoT ux
oneparopam B ohmce C MOMOLLbIO SNEKTPOHHbIX
hopM Ha NPOTSHKEHUN BCEMO AHS.

Pa3Bo3Kka cTponmaTtepunanos
HaeMHbIMU BOAUTENSAMN

B BbICOKUIA CE30H, KOraa COBCTBEHHbIX MaLLUH
He XBaTaer, BbIrOAHO NCMOb30BaTb HAEMHbIX
BOAMTENEN CO CBOMM TpaHcnopToMm. [ns
KOHTPOJSISA X paboTbl UCMOSb3yeTCs
npunoxxenue «X-GPS Tpekep».

Brarogapsi aToMy peLueHnio KoMnaHus
06XOAUTCA MEHBbLUVIM YUCIIOM MaLLVH 1 yBepeHa
B COBMIOAEHNN CPOKOB [OCTaBKM 3aka3oB
KnveHTaM. HaemHble Bogutenu 6onbLue He
MOTYT XYJIbH/YaTb CO BPEMEHEM U NMPOBEroM.

Cly U friy conaton @



Yno6HO coTpyaHuKam.
None3Ho pykoBoAUTENSAM.

Ycnex busHeca 3aBUCUT OT Ntofen. INpenocTtaBbTe Kosieram
yAO0OHbIE 1 MOME3HbIE MHCTPYMEHTbLI 1 HabntoganTe, Kak
PacCTET MPOAYKTUBHOCTb KOMaHb! U MOBbLILLAETCHA YPOBEHb
KJIMEHTCKOrO cepBuca.

Bble3gHOMY COTPYAHUKY

Mo6urnbHOE NPUIOXKEHNE BbIE3OHOTO
COTPYOHMKA — 3TO €ro NINYHbIN
3MIEKTPOHHbIV aCCUCTEHT. B Hem —
NMOHATHbIV OpraHansep BU3UTOB C
yO06HbBIM HaBUraToOpoOM, MPOCTON
€nocob KOMMyHVKaLmm ¢ 0prucom B
Te4YeHne OHSA, 1 BO3MOXHOCTb ObICTPO
OTYNTaTbCS O NPOLENAHHON paboTe. He Hy>KHO TpaTuTb BPEMS Ha 3BOHKM 1
YTOYHEHNSI — C MOMOLLIbIO
CUTYaUMOHHOIO MOHUTOPWHIa
onepaTtop MOXeT aPHeKTUBHO
KOHTPONMPOBATb NEPCOHA «B MOJISAX>».
C cepsucom [geMoun ygo6Ho
NPUH1MATb 3aKasbl OHNalH, 6bICTPO
HaxoguTb cBOGOAHbIE PECYPChI,
onepaTyBHO 06LLAaTLCS 1 pearnpoBaThb
Ha HeluTaTHble CUTYyauuu.

OnepaTtopy
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MpuHUManTe 060CHOBAHHbIE PELLEHNSA O TOM, KakK
NnydLle ncnosib3oBaTb PeCYpChbl 1 caenartb paboTy
KOMaHgbl 605ee NpogyKTUBHOMN

CynepBaiizepy

VicnonbayiTe yaoOHbI MNIaHUPOBLUMK 3a0aHunii, YTobbl
pacnpefensatb paboTy No COTPyAHUKAM C y4EeTOM JOCTYMNHOro O
BPEMEHMN N PacCTOAHWN. MNULNTEe KOMMEHTapUN K 3a4aHUSM U o
obLWanTechb ¢ Konneramu B 4ate, YToObl peLunTb BHE3AMNHO

BO3HWUKLLVE BOMpPOCsI. [lony4ainTe JOCTOBEPHbIE OHNAH-0TYETbI O pOCT

BbINOJSIHEHHOW paboTe: 3anofiHeHHble (hopMbl 3afaHuiA, hoTorpadum

. BbINOJIHEHHbIX 3a4a4
C MecTa cobbITUIA 1 opyrue. A

Bble3OHbIMU
COTPYyQHVKaMu npu
ncnosb3osaHun IT-

PykoBoguTtento peLLeHnii Ha OCHOoBe

PS n Mobil
MpaBunbHbIE yNpaBneHYecKre peLleHrst NPYHNMaOTCS Ha OCHOBE GPS obile

N3MEpPEHNS KIOYEBbIX NokasaTenei. B 3Tom BaM NOMOXXET cuctema BexumapkuHr FaeMou
lmeMou — ee HarnsigHbIEe OTYETHI AaayT BO3MOXKHOCTb OOBbEKTUBHO

oLeHNTb 3 HEKTUBHOCTb KXXA0MO COTPYAHUKA UV NoApasneneHus

B LieSIoM. BarkHeliwme MeTpriky [OMNOMHSIOT MHCTPYMEHTbI AJ15

OLLeHKIM TPYA0BOW ANCLMMNIVHBI, yHeTa 3aTpaT pabo4ero BpeMeHu 1

FCM.
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8 (800) 3333 101
www.gdemoi.ru




